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UNITED STATES ARMY RESERVE COMMANDZ

PURPOSE

THE PURPOSE OF THIS BRIEFING IS TO
PROVIDE INFORMATION ON THE
DIVISION (INSTITUTIONAL TRAINING) AND
THE ARMY SCHOOL SYSTEM (TASS)



UNITED STATES ARMY RESERVE COMMAN.

AGENDA

*MISSION
*DIVs (IT) LOCATIONS
*TASS STRUCTURE
*ALIGNMENT
*RESOURCING
*TASS FUTURE
*DIVs (IT) FUTURE
*|SSUES
*QUESTIONS
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DIVISION (Institutional
Training) MISSION

PRE-MOBILIZATION AND MOBILIZATION:

PROVIDE THE EXTENSION OF THE PROPONENT
SCHOOL TO TRAIN THE ARNG, USAR, AND AC
SOLDIERS WHICH INCLUDES IET, ROTC MISSION AND
USMA SUPPORT. DURING FULL MOBILIZATION
PROVIDE OSUT BASE EXPANSION.

MANAGE THE TASS BATTALIONS TO REGULATORY AND
PROGRAM OF INSTRUCTION STANDARDS WHICH
INCLUDE ANCOC, BNCOC, PLDC, CAS3, CGS0C, MOSQ
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DIVISION (Institutional
Training) REGIONS

84TH DIV (IT)

104TH DIV (IT) MILWAUKEE, WI 98TH DIV (IT)
VANCOUVER, WA REGION E ROCHESTER, NY

MOB - Fort Bliss MOB - Fort Leonard Wood

100TH DIV (IT)

LOUISVILLE, KY
REGION D

MOB - Fort Knox

WA
MT
OR
ID
WY
NV UT IA 80TH DIV (IT)
CA 0 NE RICHMOND, VA
REGION B
KS MOB - _Fort Gordon
AZ
AR
NM
¢ 108TH DIV (IT)
95TH DIV (IT) L CHARLOTTE, NC
OKLAHOMA CITY, OK X A REGION C
REGION F MOB - Fort Jackson
MOB - Fort Sill |
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TASS
STRUCTURE

e 7 Divisions (Institutional Training)
e 28 TASS Brigades
Combat Service (CS)
Combat Service Support (CSS)
Health Services (HS)
Professional Development (PD)
e 85 TASS School Battalions



THE ARMY SCHOOL
SYSTEM (TASS) STRUCTURE
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98th DIV (IT)
REGION A

CS BDE
SC BN
MP BN
Ml BN
CM BN
CA/PO BN
EN BN

CSS BDE
PS BN
QM BN
OD BN
TC BN
RTS-M

PD BDE
CAS3 BN
CGSOC BN
NCOES BN

HS BDE
MED BN
LPN Det
Gen Med Det

80th DIV (IT)

REGION B

CS BDE
SC BN
MP BN

CM BN

CSS BDE
PS BN
QM BN
OD BN
TC BN
RTS-M

PD BDE
CAS3 BN
CGSOC BN
NCOES Det

HS BDE
MED BN
LPN Det
Gen Med Det

THE ARMY SCHOOL

108th DIV (IT)

REGION C

CS BDE
SC BN
MP BN
Ml BN
CM BN
CA/PO BN
EN BN

CSS BDE
PS BN
QM BN
OD Det
TC BN
CH Det

PD BDE
CAS3 BN
CGSOC BN
NCOES Det

HS BDE
MED BN
LPN Det
Gen Med Det

100th DIV (IT)

REGION D

CS BDE
SC BN
MP BN

CM BN

CSS BDE
PS BN
QM BN
OD Det
TC BN

PD BDE
CAS3 BN
CGSOC BN
NCOES Det

HS BDE
MED BN
LPN Det

Gen Med Det

SYSTEM (TASS) STRUCTURE

84th DIV (IT)

REGION E

CS BDE
SC BN
MP BN
Ml BN
CM BN
CA/PO BN
EN BN

CSS BDE
PS BN
QM BN
OD BN
TC BN

PD BDE
CAS3 BN
CGSOC BN
NCOES BN

HS BDE
MED BN
LPN Det

Gen Med Det

Accreditation in FYO1

95th DIV (IT)

REGION F

CS BDE
SC BN
MP BN
Ml BN
CM BN
CA/PO BN
EN BN

CSS BDE
PS BN
QM BN
OD Det
TC BN
CH Det
RTS-M

PD BDE
CAS3 BN
CGSOC BN
NCOES Det

HS BDE
MED BN
LPN Det

Gen Med Det

104th DIV (IT)

REGION G

CS BDE
SC BN

Ml BN
CM BN
CA/PO BN
EN Det

CSS BDE
PS BN
QM BN
OD Det
TC BN

PD BDE
CAS3 BN
CGSOC BN
NCOES BN

HS BDE
MED BN
LPN Det
Gen Med Det
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8§
DIVISION
(Institutional Training)

* ARMY RESERVE COMPONENT OF THE ARMY SCHOOL SYSTEM
(TASS)

e SCHOOLS ARE FUNCTIONALLY ALIGNED TO INSTITUTIONAL
TRAINING

PROPONENTS

* TRAIN AN ESTIMATED 8,100 INITIAL ENTRY SOLDIERS ANNUALLY
AT TRADOC INSTALLATIONS

* NCOAs HAD REQUIREMENTS TO TRAIN 7,722 NCOs FOR FY 2000

AND HAVE REQUIREMENTS TO

TRAIN 8,139 NCOs FOR FY 2001 AT FORT McCOY, FORT DIX, FORT
LEWIS

e SUPPORT ROTC BASIC, ADVANCED CAMPS AND ROTC ALTERNATE
STAFFING
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TIERED
RESOURCING

* DIVs (IT) ARE RESOURCED AT TIER 2C THRU 5A

- TPU MANNING STRENGTH - 100% THRU 90%

- FULL-TIME STAFFING STRENGTH -70% THRU 50%

- EQUIPMENT RESOURCING - AS FUNDING
AVAILABLE

* TIERED RESOURCING LIMITS THE AMOUNT OF
POP-UP COURSES THE DIVs (IT) CAN HANDLE
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TASS FUTURE

MOS Reclassification
NCOES Course
Common Leader/CMF Series
Functional (FSC/BSC)
Officer PDE Courses
CGSOC
CAS3

Other Courses

Combat Life Savers Course
BFITC/TAITC

NBC Defense

AT/FP

COMPONENT

ACTIVE
ARNG
CIV OS
CIV RES
OTHER OS
USAF
USAR
USCG
USMC
USN

TOTAL

COMPONENT

ACTIVE
ARNG

CIlv OS
CIV RES
OTHER OS
USAF
USAR
USCG
USMC
USN

TOTAL

2000

REQUIREMENTS 2000 INPUTS GRADUATES
1126 1149 1034
30713 21472 19521
0 1 1
23 79 57
50 133 123
0 7 4
36326 24310 21713
0 8 6
125 120 106
0 2 0
68363 47281 42565
THE FUTURE

REQUIREMENTS 2001 REQUIREMENTS 2002

1864 1109

30675 27165

0 0

34 4

56 10

0 0

29551 23702

0 0

127 112

0 0

62307 52102
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DIV (IT)
FUTURE

* AC and AGR soldiers will receive credit for attending TASS
TATS-C courses taught by the Divs (IT)

* Use of ITRR to drive training requirements

* Low Density MOSs consolidated for national Missions or form
coordinated RTS.

* Use of the Instructor Database provides enhancement to year
round training and Distance Learning training

* Acquiring more diversified missions

* Army National Guard Division Redesign (ADRS) requirements
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ISSUES

* Divs (IT) are not structured to teach Officer Basic,
Advanced, or Officer Career Courses

* Approved TATS-C POls exceed the regulatory requirements
for for MOSQ. Some courses take 2 years to complete

* IDT Phases of POls were developed with equipment
intensive needs. Creates problems with procurement, space,
electrical wiring, and systems administration

* |[ET missions keeps increasing every year

* Proponents continue to develop courseware requiring
unigue systems not compatible with Distance Learning Labs

e RST-E Ft. Dix, Camp Dawson, Ft. Leonard Wood, Devils Lake
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QUESTIONS
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